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A. Request for
Expression of Interest



Request for Expression of Interest

Government of Nepal (GoN)
Name of Employer: Water and Energy Commission Secretariat

Date: 16-03-2022 10:00

Name of Project: Study on Identification and Development of Hot Water Spring Sources in Nepal

Government of Nepal (GoN) has allocated fund toward the cost of Study on Identification and Development of Hot Water
Spring Sources in Nepal  and intend to apply portion of this fund to eligible payments under the Contract for which this
Expression of Interest is invited for National consulting service

1.

The Water and Energy Commission Secretariat now invites Expression of Interest (EOI) from eligible consulting firms
(“consultant”) to provide the following consulting services: Study on Identification and Development of Hot Water Spring
Sources in Nepal

2.

Interested eligible consultants may obtain further information and EOI document free of cost  at the address Water and Energy
Commission Secretariat,Water and Energy Commission Secretariat
Singh durbar
Kathmandu
Bagmati Province
Nepal during office hours on or before 31-03-2022 12:00 or visit e-GP system www.bolpatra.gov.np/egp or visit the client’s
website www.wecs.gov.np

3.

Consultants  may associate with other consultants to enhance their qualifications.4.

Expressions of interest shall be delivered online through e-GP system www.bolpatra.gov.np/egp Water and Energy Commission
Secretariat
Singh durbar
Kathmandu
Bagmati Province
Nepal on or before 31-03-2022 12:00

5.

In case the last date of obtaining and submission of the EOI documents happens to be a holiday, the next working day will be
deemed as the due date but the time will be the same as stipulated.

6.

EOI will be assessed based on Qualification 40.0 %, Experience 50.0 %, and Capacity 10.0 % of consulting firm and key
personnel. Based on evaluation of EOI, only shortlisted firms will be invited to submit technical and financial proposal through
a request for proposal.

7.

Minimum score to pass the EOI is 608.



B. Instructions for Submission of Expression of



Instructions for Submission of Expression of Interest

Expression of Interest may be submitted by a sole firm or a joint venture of consulting firms.1.

Interested consultants must provide information indicating that they are qualified to perform the services (descriptions,
organization and employee and of the firm or company, description of assignments of similar nature completed in the last 7
years and their location, experience in similar conditions, general qualifications and the key personnel to be involved in the
proposed assignment).

2.

This expression of interest is open to all eligible consulting firms.3.

In case, the applicant is individual consultant, details of similar assignment experience, their location in the previous 4 years and
audited balance sheet and bio data shall be considered for evaluation.

4.

The assignment has been scheduled for a period of 15 Months. Expected date of commencement of the assignment is 17-06-
2022.

5.

A Consultant will be selected in accordance with the QCBS method.6.

Expression of Interest should contain following information:7.

(i) A covering letter addressed to the representative of the client on the official letter head of company duly signed by
authorized signatory.

(ii) Applicants shall provide the following information in the respective formats given in the EOI document:

• EOI Form: Letter of Application (Form 1)

• EOI Form: Applicant’s Information (Form 2)

• EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))

• EOI Form: Capacity Details (Form 4)

• EOI Form: Key Experts List (form 5).

Applicants may submit additional information with their application but shortlisting will be based on the evaluation of
information requested and included in the formats provided in the EOI document.

8.

The Expression of Interest (EOI) document must be duly completed and submitted in sealed envelope and should be clearly
marked as “EOI Application for Short-listing for the Study on Identification and Development of Hot Water Spring Sources in
Nepal.The Envelope should also clearly indicate the name and address of the Applicant. Alternatively, applicants can submit
their EOI application through e-GP system by using the forms and instructions provided by the system.

9.

The completed EOI document must be submitted on or before the date and address mentioned in the “Request for Expression of
Interest”. In case the submission falls on public holiday the submission can be made on the next working day. Any EOI
Document received after the closing time for submission of proposals shall not be considered for evaluation.

10.



C. Objective of Consultancy Services or Brief TOR



Study on Identification and Development of Hot Water 
Spring Sources in Nepal 

1. Background 

Hot spring is a natural source of hot water that gets heated by the geothermal gradient 
beneath the earth and ultimately rises up to the earth’s surface through the fissures or 
fractures of the rocks. A hot spring, hydrothermal spring, or geothermal spring is a spring 
produced by the emergence of geothermally heated groundwater onto the surface of the 
Earth. The groundwater is heated either by shallow bodies of magma or by circulation 
through faults to hot rock deep in the Earth's crust. In non-volcanic areas, the temperature 
of rocks within the Earth also increases with depth - this temperature increase is known as 
the Geothermal Gradient. If water percolates deeply enough into the crust, it comes into 
contact with hot rocks and can circulate to the surface through the fissures or fractures of 
the rocks to form hot springs. In Nepal, hot springs are mostly originated in the area of 
geologically active tectonic belts (major faults): the Main Central Thrust (MCT), the 
Ramgarh Thrust (RT) and the Main Boundary Thrust (MBT). Location map of hot springs 
in Nepal (Figure 1) was modified from Ranjit (1994) and updated by Rai et al. (2020). 

 

Figure 1: Hot springs in Nepal (Rai et al., 2020) 

Based on preliminary scientific studies conducted in the early 80s over a dozen geothermal 
localities, attempts to utilize geothermal energy were abandoned since the subsurface 
temperatures were not economically viable for generating electricity. The subsurface 
temperatures later measured with other geothermometers were also found to vary between 
50° and 120°C. The surface temperature of thermal water in different places ranges between 



23° and 73°C (Ranjit, 2000). About 29 geothermal springs has been identified in Nepal 
mostly located in the banks of Mahakali, Karnali, Tila, Kaligandaki, Myagdi, Marshyangdi, 
Trishuli, and Bhotekoshi rivers (https://en.wikipedia.org/wiki/Geothermal_ springs_of_ 
Nepal). Twenty-three of them are officially recognized by the Government of Nepal. Most 
of the springs are located in remote areas, far from villages and accessible through poorly 
known trails. Twenty-three thermal spring are so far identified in the country, of which 
twenty are associated close to the MCT. Their utilization is currently limited in hot water 
shower/ bath and therapeutic application (Paudel, 2019). 

Visitors within the country come to the hot springs to help treat and potentially cure various 
diseases/problems including joints, gastritis, gout, arthritis, ligament damage, pain, skin 
diseases, paralysis, rheumatism, sleep issue, weight issue, boost the immune system and to 
get rid of germs from the body besides relaxation, recreation and leisure. Hot springs are 
important natural resource which can have great impact in Geo-tourism, especially on the 
sectors of  Spa and wellness tourism (leisure and recreation), and Health and medical 
tourism (thermalism, balneology, hydrotherapy). This will enable both national and 
international trekkers to be benefitted from healing properties of these thermal springs which 
will reduce stress and help feel them relaxed at the end of the day. Thermal water bath 
therapies are beneficial for the alleviation of chronic pain. Various minerals present in 
natural hot spring pools provide added benefits (Vaidya and Nakarmi, 2020). Regarding the 
huge popularity of existing thermal springs in different parts of the country, the search of 
new locations (at least spring inventory) and preservation/promotion of already identified 
resources is essential.  

In this context, Water and Energy Commission Secretariat (WECS) intends to carry out the 
study on identification of hot water spring sources in Nepal and plan to develop some of the 
most potential sources for tourism promotion. For this purpose, WECS is going to conduct 
this study through consulting services utilizing the fund from Government of Nepal. 

Water and Energy Commission Secretariat (WECS) is a central planning and coordinating 
agency for water resources. The primary responsibility of WECS is to assist GoN, Line 
Ministries relating to Water Resources and other related agencies in the formulation of 
policies and planning of projects in the water and energy sector.  

2. Objective of the Study 

The prime objective of this study is to identify the hot water spring resources of Nepal and 
develop a detailed plan for most potential hot spring sources for tourism promotion.  

3. Scope of the Work 

The general scope of the work can be grouped in two areas which are as follows: 

Task 1: Identification of all hot spring sources of Nepal 

Task 2: Prepare development plan for Geo-tourism promotion of potential hot spring 
sources 

The detail scopes of works for Task 1 are presented below: 
A. Identification of hot spring sources 



The consultant shall review the previous journals, reports and maps relevant to proposed 
study, make consultation with local bodies on one-to-one basis through non-physical means 
of communication (i.e., Telephone, Mobile, Emails) to identify the sources of hot water 
spring within their locality. The consultant shall consider only those Hot Water Springs 
with threshold discharge value greater or equal to 1 litre per second and water temperature 
above 300C while collecting information at this stage. Final screening shall be done during 
site visit for threshold values of discharge and temperature.  The consultant shall collect the 
spatial location of all hot water spring and present on Nepal map in standard coordinate 
system.  

B. Site visit for verification and field data collection 

After desk study and consultation with local bodies, the consultant shall visit the study area 
with primary aim of verification of site, screening based on threshold values 
(discharge>=1lps, temp>=300C) and collection of other field data. Field visit team shall 
consist of at least 1 Geologist, 1 Hydrologist, 1 Field Chemist and Each of them shall carry 
all required accessories for field data collection. The consultant shall assess the following 
parameters during site visit: 

 GPS Co-ordinate of hot water springs  

 Accessibility condition 

 Status of hot water spring 

 Current use of resources 

 Historical importance 

 Topographical Condition 

 Geological Condition 

 A D-Card of each Hot Spring (with all information gathered) 
C. Specific Properties 

The consultant shall estimate the discharge of each hot water spring using suitable 
technology. Similarly, some important Physical properties e.g. In situ temperature, 
temperature variation in 24 hours, color, turbidity, odour etc. and some important Chemical 
properties e.g., major chemical content like Content of Sulphate, Potassium, Sodium, 
Magnesium, Total Dissolved Solid, Mono Carbonate, Bi Carbonate shall be tested either in 
field or in laboratory whichever is possible and recorded during site visit. 

D. Vulnerability Assessment 

The consultant shall discuss with concerned authorities and locals to assess the 
vulnerability of the proposed hot water spring. The discussion shall be held for comparison 
between current and past status of hot water spring in terms of: 

 Depletion of resources 

 Needs for protection/conservation 

 Usage of hot water spring 
 

E. Tourism Study 



The consultant shall study the tourism importance of each hot water spring, current tourist 
inflow, linkages with other tourist area, potential for increment in tourism activities in 
future after conservation and development. 

F. Preliminary Cost Estimation 

The consultant shall assess the current status of hot water spring sources and identify the 
protection measures required immediately to preserve the sources. The preliminary cost 
shall be estimated for the proposed protection measures.  

G. Selection for further development 

The consultant shall evaluate all identified hot spring sources and select at least four hot 
spring sources for further development to promote tourism activities. Following aspects 
shall be evaluated while selecting the hot spring sources for further development: 

 Undeveloped area 

 Good Accessibility  

 Good Discharge 

 Tourism potentiality  
After selection of the most potential spring sources, the consultant shall work for task 2.  
 
The detail scopes of works of Task 2 are presented below: 
 
1. Topographical Survey 

The consultant shall carryout the topographical survey of all selected potential hot spring 
sources using Total station or DGPS. The control points shall be transferred from national 
trig points or adopt from other sources to obtain the reasonable accurate coordinates. The 
consultant shall establish Bench Mark (BM) near the site with standard size and structure.  
The survey shall cover at least origin of hot water spring, outlet, development area, 
protection areas etc. The survey works shall produce reasonable m of contour of the 
designated area mentioned above. 

2. Preparation of Master Plan 

The consultant shall prepare a master plan for long term conservation and development of 
hot spring sources to promote the tourism activities in ArcGiS format with layerwise 
information and sufficient item of attributes. The conservation plan shall include watershed 
conservation plan, protection works etc while as development plan includes tourism 
development infrastructures such as design of recreational areas, swimming ponds, bath 
showers, sliding decks etc.  

3. Cost Estimation 

The consultant shall estimate the cost for development of the hot spring sources based on 
proposed design and drawings. District rates shall be adopted while calculating the unit 
rates of each item used in the construction.  



4. Economic Analysis 

The consultant shall calculate the various sources of revenues along with tourism benefits 
obtained due to development of the hot water spring.  Cost benefit analysis shall be 
performed based on project cost and revenue to assess the feasibility of developing the hot 
water spring project.  

5. Recommendation on Implementation Structure 

The consultant shall assess the current organizational structure for operation and 
maintenance of the proposed water spring sources and recommend the suitable mechanism 
for construction and, operation and maintenance of the project. The consultant shall also 
propose investment and revenue sharing modality of the proposed project.  

4. Study Area 
1. The study area shall cover all the major hot water spring sources in Nepal for preparing 

complete inventory of Hot Water Springs above specified threshold values (i.e., 
Q>=1lps & T= 300C). 
  

5. Methodology: 

The consultant shall carryout the desk study including literatures review, map study, 
telephonic conversation to local levels and list out the potential hot water spring locations. 
Then a site visit shall be arranged for verification of proposed location and collect the field 
data. The consultant shall propose the detail methodology as needed to execute all tasks 
specified in the scope work. The proposed methodology should be based on the reference 
of local/national/international standards and should cover for all the tasks assigned by this 
study.  

6. Reporting 

The consultant shall prepare various reports during execution of the work. The report shall 
be annexed with site photographs and minutes of local people visited by the consultants.  

For each report, hard copies and soft copies shall be provided. Additional details on these 
reports are described below. 

S.N. Report Time Remarks 

1. Inception 
Report:3 
copies with 
softcopy in 
pen drive 

Within 1 
month from 
the effective 
date of 
contract 

Inception report shall include findings of desk 
study, a complete list of hot water spring of the 
country based on telephonic communication to 
local bodies with the details received, updated 
methodology and Revised work plan., 
Preliminary field visit planning etc 

2. Field Report: 3 
copies with 
softcopy in 
pen drive   

Within the 9 
months from 
the effective 

After Completion of field works and 
submission of field report with selection of 
four potential projects for further development 



date of 
contract 

3. Draft Report: 
3 copies with 
softcopy in 
pen drive  

Within the 14 
months from 
the effective 
date of 
contract 

After the completion of field survey works, 
master plan and reporting 

4. Final Report: 5 
copies with 
softcopy in 
pen drive  

Within the 15 
months from 
the effective 
date of 
contract 

After the submission and approval of draft 
report, its review and comments 

Consultant shall submit a soft copy for all deliverables.  Soft copies shall contain all 

contents as in the hard copies submitted in addition to supporting presentation slides, 

movies or videos, photographs, charts and figures data tables, information and analyses that 

were carried out for the study. Besides this the consultant shall have presentation of 

Inception report, Field Report & Draft report to WECS officials for comment and approval 

of report.  

All the meeting expenses should be bear by the consulting firm itself. 

7. Professional Requirement 

S.
N 

Professional Proposed 
Position 

No. Qualification 

1 Water Resources 
Engineering/ 
Natural Resources 
Engineering 

Team Leader 1 M.Sc. relevant subject and at least 15 
years of experience after Bachelor’s 
Degree. 

2 Geology/ 
Engineering 
Geology/Hydro-
Geology 

Geologist 1 Masters in relevant subject and at 
least 5 years of experience after 
Bachelor’s Degree. 

3 Hydrologist Hydrologist 1 Masters in Hydrology and at least 5 
years of experience after Bachelor’s 
Degree. 

4 Architects/ Urban 
Planner 

Architects/ 
Urban Planner 

1 Masters in relevant subject and at 
least 5 years of experience after 
Bachelor’s Degree. 

5 Structural 
Engineer 

Structural 
Engineer 

1 Master’s Degree in Relevant Field 
and at least 5 years of experience 
after Bachelor’s Degree. 



6 Surveyor Surveyor 1 Bachelor Degree in relevant subject 
and at least 5 years of experience in 
relevant field. 

7 Chemist/ Assistant 
Chemist 

Analyst/Field 
Chemist 

1 M.Sc. in chemistry and 5 years of 
experience in relevant field  

8 Civil Engineer/ 
Cost Estimator 

Civil Engineer/ 
Cost Estimator 

1 Bachelor degree in civil engineering 
and 5 years of experience. 

9 Environment 
Science/ 
Environment 
Management 

Environment 
Expert/ 
Environmentali
st 

1 Master’s Degree in related field with 
at least 5 years of experience after 
Bachelor’s Degree 

10 Sociology/ 
Anthropology/ 
Rural 
Development 

Sociologist 1 Master’s Degree in related field with 
at least 5 years of experience after 
Bachelor’s Degree 

11 CAD Engineer CAD Engineer 1 Bachelor Degree in Civil 
Engineering and 5 years of 
Experience 

12 Support Staff Field Support 3 in 
each 
location 

Local supporting staffs for site visit 
and field data collection.  

8. Work Schedule 

The consultant shall complete the entire study project within 15 months from the date of 
signing the agreement with WECS. It is responsibility of the consultant to plan in detail the 
work schedule and expert man months schedule to complete the assigned work within the 
assigned time frame. 

9. Mode of Payment 

Payment shall be made according to the following schedule: 

Installments Payment of the Total 
Contract Amount 

Condition of the Payment 

1st  Installment  20% After approval of Inception Report 

2nd  Installment   40% After acceptance of Field Report 

3rd  Installment   20% After approval of Draft Report. 

4th Installment 20% After approval of Final Report. 

Consultant shall request the WECS for the payment of the offered job with valid tax invoice 
for each deliverable. 

Provisional Sum (PS) item shall be reimbursed on the basis of actual expenses. The cost of 
Hot spring identification site visit will be done on pro-rata basis as per actual identification 
of the hot spring equal to greater than the threshold values. 



10. Language of the Report:  

All the reports shall be prepared and submitted in English. 

 



D. Evaluation of Consultant’s EOI Application



Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteria will be ranked on the basis of the Ranking Criteria.

i) Eligibility & Completeness Test

Criteria TitleSl. No. Compliance

Corporate Registration (Copy of Registration of the company/firm)1

Tax Clearance of fiscal year 077-782

VAT/PAN Registration3

EOI Form 1: Letter of Application4

EOI Form 2: Applicantâ€™s Information Form5

EOI Form 3: Experience (3(A) and 3(B))6

EOI Form 4: Capacity7

EOI Form 5: Qualification of Key Experts8

In case of a natural person or firm/institution/company which is already  declared blacklisted and
ineligible by the GoN, any other new or existing firm/institution/company owned partially or fully
by such Natural person or Owner or Board of director of blacklisted  firm/institution/company;
shall not be eligible consultant.

9

If the corruption case is being filed to Court against the Natural Person or Board of Director of the
firm/institution /company or any partner of JV, such Natural Person or Board of Director of the
firm/institution /company or any partner of JV shall not be eligible to participate in procurement
process till the concerned Court has not issued the decision of clearance against the Corruption
Charges.

10

ii) EOI Evaluation  Criteria

A. Qualification

Sl. No. Criteria Minimum Requirement

1 Team Leader
M.Sc. in Water Resources or other relevant subject and at least
15 years of experience after Bachelor’s Degree in relevant area.

2 Geologist
Masters in Geology or other relevant subject and at least 5 years
of experience after Bachelor’s Degree in relevant area.

3 Hydrologist
Masters in Hydrology and at least 5 years of experience after
Bachelor’s Degree in relevant area.

4 Architects/ Urban Planner
Masters in Architect/Urban Planning or other relevant subject
and at least 5 years of experience after Bachelor’s Degree in
relevant area.

5 Structural Engineer
Master’s Degree in Relevant Field and at least 5 years of
experience after Bachelor’s Degree in relevant area.

6 Surveyor
Bachelor’s Degree in relevant subject and at least 5 years of
experience in relevant field.

7 Analyst/Field Chemist M.Sc. in chemistry and 5 years of experience in relevant field

8 Civil Engineer/ Cost Estimator
Bachelor degree in civil engineering and 5 years of experience
in relevant area.

9 Environment Expert/ Environmentalist
Master’s Degree in related field with at least 5 years of
experience after Bachelor’s Degree in relevant area.

10 Sociologist
Master’s Degree in related field with at least 5 years of
experience after Bachelor’s Degree in relevant area.

Score: 40.0



B. Experience

Sl. No. Criteria Minimum Requirement

1
General Experience of the firm (Only Lead firm in case
of JV

Minimum 7 years of Experience in the Groundwater Resources
Studies/Hot Water related studies/Geological Studies/any other
engineering studies

2
Specific experience of the Consulting Firm (in Last seven
years)

Minimum 7 years of Experience in the Groundwater Resources
Studies/Hot Water related studies/Geological Studies/any other
engineering studies

Score: 50.0

C. Capacity

Sl. No. Criteria Minimum Requirement

1 Financial Capacity of the Firm in NRs

Average Annual Turn Over of the best three Fiscal Years in last
seven consecutive Fiscal Years (in NRs.)
Minimum 28 million

Score: 10.0

Minimum score to pass the EOI is: 60

Note : If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner of JV, such
Natural  Person or Board of Director of the firm/institution /company or any partner of JV such consultant’s proposal shall be excluded during the evaluation.



E. EOI Forms & Formats



E. EOI Forms & Formats 
 

Form 1. Letter of Application  

Form 2. Applicant’s information  

Form 3.Experience (General, Specific and Geographical)  

Form 4. Capacity 

Form 5. Qualification of Key Experts 



Standard EOI Document 

1. Letter of Application 
 

(Letterhead paper of the Applicant or partner responsible for a joint venture, including full 
postal address, telephone no., fax and email address) 

Date:  ..........................  

To, 

Full Name of Client: __________________________ 

Full Address of Client: ________________________ 

Telephone No.: ______________________________ 

Fax No.: ____________________________________ 

Email Address: _______________________________ 

Sir/Madam, 

1. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and 
having reviewed and fully understood all the short-listing information provided, the 
undersigned hereby apply to be short-listed by [Insert name of Client) as Consultant for 
{Insert brief description of Work/Services}. 

2. Attached to this letter are photocopies of original documents defining: 

a) the Applicant's legal status; 

b) the principal place of business; 

3. [Insert name of Client] and its authorized representatives are hereby authorized to verify 
the statements, documents, and information submitted in connection with this application. 
This Letter of Application will also serve as authorization to any individual or 
authorized representative of any institution referred to in the supporting information, to 
provide such information deemed necessary and requested by yourselves to verify 
statements and information provided in this application, or with regard to the resources, 
experience, and competence of the Applicant. 

4. [Insert name of Client) and its authorized representatives are authorized to contact 
any of the signatories to this letter for any further information.1 

5. All further communication concerning this Application should be addressed to the following 
person, 

[Person] 

[Company] 

[Address] 

[Phone, Fax, Email] 

6. We declare that, we have no conflict of interest in the proposed procurement proceedings 
and we have not been punished for an offense relating to the concerned profession or 

                                                      
1  Applications by joint ventures should provide on a separate sheet, relevant information for each party to the 

Application. 



Standard EOI Document 

business and our Company/firm has not been declared ineligible. 

7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing 
assignment resulting from our work product under this assignment, our firm, JV member or 
sub-consultant, and the expert(s) will be disqualified from short-listing and participation in 
the assignment. 

8. The undersigned declares that the statements made and the information provided in the duly 
completed application are complete, true and correct in every detail. 

 

 

Signed : 

 

Name : 

 

For and on behalf of (name of Applicant or partner of a joint venture): 



Standard EOI Document 

 

2. Applicant’s  Information Form 

(In case of joint venture of two or more firms to be filled separately for each constituent 
member) 

 
 

1. Name of Firm/Company: 

2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)  

3. Date of Registration / Commencement of Business (Please specify):  

4. Country of Registration:  

5. Registered Office/Place of Business:  

6. Telephone No; Fax No; E-Mail Address  

7. Name of Authorized Contact Person / Designation/ Address/Telephone:    

8. Name of Authorized Local Agent /Address/Telephone: 

9. Consultant’s Organization: 

10. Total number of staff: 

11. Number of regular professional staff: 

(Provide Company Profile with description of the background and organization of the 
Consultant and, if applicable, for each joint venture partner for this assignment.) 



Standard EOI Document 

3. Experience 
 

3(A). General Work Experience 

(Details of assignments undertaken. Each consultant or member of a JV must fill 
in this form.) 

 
S. 
N. 

Name of 
assignment  

Location 
Value of 

Contract 

 

Year 

Completed 

Client Description of work carried 
out 

1.       
 

2.       

3.       

4.       

5.       

6.       

7.       

 
 
 
 



Standard EOI Document 

3(B). Specific Experience 
 
Details of similar assignments undertaken in the previous seven years 
(In case of joint venture of two or more firms to be filled separately for each 
constituent member) 
 

Assignment name: 
 
 
 

Approx. value of the contract (in current NRs; 
US$ or Euro)2:  
 
 

Country: 
 
Location within country: 
 
 

Duration of assignment (months): 
 
 

Name of Client: 
 
 

Total No. of person-months of the assignment: 
 

Address: 
 
 

Approx. value of the services provided by your 
firm under the contract (in current NRs; US$ or 
Euro): 
 

Start date (month/year): 
 
Completion date (month/year): 
 

No. of professional person-months provided by 
the joint venture partners or the Sub-
Consultants: 
 

Name of joint venture partner or 
sub-Consultants, if any: 
 
 
 
 
 

Narrative description of Project: 
 
 
 
 

Description of actual services provided in the assignment: 
 
Note: Provide highlight on similar services provided by the consultant as 
required by the EOI assignment. 
 
 
 

 
 

Firm’s Name:    

                                                      
2 Consultant should state value in the currency as mentioned in the contract 



Standard EOI Document 

3(C). Geographic Experience 
 
Experience of working in similar geographic region or country 

(In case of joint venture of two or more firms to be filled separately for each 

constituent member) 

 

No   
Name of the Project 

 Location 
(Country/ Region) 

Execution Year 
and Duration 

1.   

 

  

2.   

 

  

3.   

 

  

4.   

 

  

5.   

 

  

6.   

 

  

7.   

 

  

 

 



Standard EOI Document 

4. Capacity 

4(A). Financial Capacity  

(In case of joint venture of two or more firms to be filled separately for each constituent 

member) 

 

 

Annual Turnover  

 

Year Amount Currency 

  

  

  

  

  

  

  

 
 

- Average Annual Turnover 

 

 
 (Note: Supporting documents for Average Turnover should be submitted for the above.) 

 

 



Standard EOI Document 

4(B). Infrastructure/equipment related to the proposed assignment3 
No  Infrastructure/equipment 

Required 
Requirements Description 

1.   

 

 

2.   

 

 

3.   

 

 

4.   

 

 

5.   

 

 

 
 

                                                      
3 Delete this table if infrastructure/equipment for the proposed assignment is not required. 



Standard EOI Document 

5. Key Experts (Include details of Key Experts only) 

 

(In case of joint venture of two or more firms to be filled separately for each 

constituent member) 

SN Name Position 
Highest 

Qualification  
Work Experience  

(in year) 

Specific 
Work 

Experience 
(in year) 

Nationality 

1          

2    

 

    

3          

4          

5  

   

  

(Please insert more rows as necessary) 

 



EOI Evaluation Criteria with Notes : 
A. Proposed Key Professionals for the Study (Qualification & Experience) – 40 Marks 

S.
N 

Proposed Key 
Professionals for 
the Study  

No. (Qualification & Experience) Marks 
 

1 Team Leader 1 M.Sc. in Water Resources or other relevant subject and 
at least 15 years of experience after Bachelor’s Degree in 
relevant area. 

4 

2 Geologist 1 Masters in Geology or other relevant subject and at least 
5 years of experience after Bachelor’s Degree in relevant 
area. 

4 

3 Hydrologist 1 Masters in Hydrology and at least 5 years of experience 
after Bachelor’s Degree in relevant area. 

4 

4 Architects/ 
Urban Planner 

1 Masters in Architect/Urban Planning or other relevant 
subject and at least 5 years of experience after Bachelor’s 
Degree in relevant area. 

4 

5 Structural 
Engineer 

1 Master’s Degree in Relevant Field and at least 5 years of 
experience after Bachelor’s Degree in relevant area. 

4 

6 Surveyor 1 Bachelor’s Degree in relevant subject and at least 5 years 
of experience in relevant field. 

4 

7 Analyst/Field 
Chemist 

1 M.Sc. in chemistry and 5 years of experience in relevant 
field  

4 

8 Civil Engineer/ 
Cost Estimator 

1 Bachelor degree in civil engineering and 5 years of 
experience in relevant area. 

4 

9 Environment 
Expert/ 
Environmentali
st 

1 Master’s Degree in related field with at least 5 years of 
experience after Bachelor’s Degree in relevant area. 

4 

10 Sociologist 1 Master’s Degree in related field with at least 5 years of 
experience after Bachelor’s Degree in relevant area. 

4 

B. Work Experience of the Firm (Only study completed projects will be considered for evaluation) – 50 
Marks 

S.
No. 

Criteria Minimum Requirement Marks 

 
1 

General 
Experience of 
the firm (Only 
Lead firm in 
case of JV 

Minimum 7 years of Experience in the Groundwater Resources 
Studies/Hot Water related studies/Geological Studies/any other 
engineering studies 

10 

2 Specific 
experience of 
the Consulting 
Firm (in Last 
seven years) 

Experience of the firm in Hot water related studies/ Hydro-
geological studies /Ground water related studies/ water resource 
related studies of At least Contract Amount of 4 million (with 
VAT). Marks will be provided as per below: 

40 



 

Minimum Pass Marks shall be 60 Marks . 

 

Notes on Evaluation Criteria:  

a. The information furnished by the Firm(s) in the EOI document should be realistic. If any faulty 

information is found, legal action may be taken as per prevailing rules and regulations. 

b. The Consultant must put the signature of authorized representative with indelible blue ink and stamp 

of company on each and every page of the EOI. In absence of signature of authorized representative 

with indelible blue ink and stamp of company, the particular page will not be considered for 

evaluation.  

c. The relevant figures/numbers of each member of joint venture shall be added together to calculate 

cumulative figures/numbers of the joint ventures for the purpose of evaluation of experience and 

turnover of the firm(s). 

d. The projects listed in Form - 3 (Experience) for work experience of the firm will be considered for 

evaluation. The experience of the projects not listed in Form - 3 will not be considered for 

evaluation.  

e. In case of the firm’s experience, if the completion certificate is issued by a private Client, the firm 

should mention the name of the public entity where the study reports were submitted; otherwise, 

the experience will not be accounted for evaluation 

f. The experience of the firm shall be supported with notarized copies of experience/completion 

certificates in the form of experience/ completion certificates showing the name & type of 

consulting service, project size and date of completion of the assignment as given in Form -3.  

g. Only study completed project will be considered for evaluation. The ongoing study or partially 

study completed project will not be considered for evaluation. 

h. Marks will be given only to the key professionals to be deployed for the as listed in list of key 

professional. If Consultant propose alternate professional in designated post, minimum marks 

obtained of professional will be considered for evaluation. 

i. Public/Semi-public entities’ employees need to submit official no objection letter to provide 

consultancy services. In absence of official no objection letter, such professional will not be 

evaluated.  

j. Pass year and month of educational degree of the key professional shall also be mentioned in Form 

-5. If the month of degree is not mentioned, the month of December of mentioned year will be 

2.1  3 or more projects 100% 
2.2  2 projects 70% 
2.3  1 project 50% 

C. Financial Capacity of the Firm in NRs (Average Annual Turnover (AAT) in million NRs in last seven consecutive 
fiscal years) – 10 Marks 

(In case of Joint Venture min. AAT of each firm should be at least NRs. 5 million) 
1 Financial Capacity 

of the Firm in NRs 
Average Annual Turn Over of the best three Fiscal Years in 
last seven consecutive Fiscal Years (in NRs.) 
Minimum 28 million 

10 



considered for evaluation. If pass year of education is not mentioned, the education degree will not 

be considered for evaluation. 

k. Firm shall not propose the same key professional for more than one designation for the same job. 

If so proposed, the respective person will not be accounted in the evaluation for any designation. 

l. Any key-professionals should not be proposed more than one time either by same firm or different 

firms (entity) for same job. If proposed more than one time, that professionals will not be considered 

for evaluation in any of the firm.  

m. The average annual turnover of the Firm/Company shall be calculated in Net Present Value using 

inflation index of Nepal Rastra Bank. Exchange rate shall be considered the rate as on the last date 

of submission of EOI. 

n. If WECS finds the proposed key professional doubtful regarding education, experience or any 

issues then such professional may be asked to appear in WECS for verification. Failing to appear 

in such verification may cause disqualification of that key professional. 

o. In case of a joint venture, the Consultant must submit the joint venture 

agreement duly signed by authorized signatories & stamped with company seal of each member of 

joint venture in every page of JV agreement & clearly mentioning name of the lead firm, name of 

JV partners, role and responsibility of each member, name of the authorized signatories. In case of 

failure to submit joint venture agreement between each JV partner, the EOI will be considered as 

non-responsive and will not be considered for evaluation. Similarly, the JV agreement should be 

signed by authorized representative having power of attorney to sign the JV agreement with 

indelible blue ink. The signature of authorized representatives & stamp of companies should be in 

each page of JV agreement. If JV agreement is not signed with by authorized representative having 

power of attorney and with indelible blue ink, the EOI will be considered as non-responsive and 

will not be considered for evaluation. 

p. The Consultant must submit power of attorney of authorized signatories to sign JV agreement and 
submit the EOI from their respective firm with signature & stamp of each member of JV. Such 
Power of attorney of authorized signatories of JV shall have been issued by executive head of 
organization such as Board, Managing Director, CEO or Chairperson, etc. If otherwise, the EOI 
will be considered as non-responsive and will not be considered for evaluation. 

 

 

 

 

 
 


